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Introduction 

In the healthcare arena, market access traditionally refers 
to scaling the hurdles of payer reimbursement so that 
a product (drug or device) is included on insurance and 

hospital formularies. However, market access also depends 
upon healthcare providers having information to guide 
them in prescribing the product and patients having 
information to guide them in using the product. These two 
pieces of the market access puzzle are largely driven by 
healthcare communications such as journal manuscripts 
and medical information responses. Similar to the way 
payers need to understand the factors that differentiate a 
product for reimbursement purposes, healthcare providers 
need to understand how a product fits into their treatment 
armamentarium, and patients need to understand the 
proper use and suitability of a product for their needs.

Advances in technology have changed the way healthcare 
providers, payers, patients, and caregivers locate and 
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interpret information. Providers and patients routinely turn 
to online sources for disease state and product information 
in their quest to learn about current and emerging 
treatment options. Since even a single online search may 
yield a variety of product information sources, it is critical 
that data generated about a product be developed, 
reported, and disseminated in a manner that provides 
the end user with reliable and consistent information 
in a format that is easy to understand. Data sources in 
the public domain that use outdated formats or provide 
incongruent information can ultimately hinder provider and 
patient access. If your product was researched today, would 
the information found be consistent across all sources 
and easy to understand? Would questions about product 
use be answered? Is the right information published in 
the right source and the right format to reach the right 
audience at the right time? These questions highlight the 
importance of having a strategic healthcare communication 
and data dissemination plan in place from the early stages 
of product development to address access factors for all 
stakeholders. 

Healthcare Communications 

What are the Current Communication Expectations of 
Healthcare Providers?
In today’s healthcare environment, time is a highly valuable 
commodity for the provider. With minimal time to stay 

abreast of medical information, healthcare providers 
expect access to timely, relevant, and concise clinical 
information, as confirmed by the findings from a survey 
of 260 healthcare providers.1 Data from this survey 
also showed that, when making treatment decisions, 
providers preferred sources of clinical information that 
were prospective studies, practice guidelines, and 
meta‑analyses.1 Increasingly, this information is being 
used to make clinical decisions at the point-of-care using 
mobile devices such as tablets or smartphones through 
internet-based, self-service portals.2,3 Thus, the two critical 
pieces (e.g., medical information and manuscripts) used 
for healthcare communication and data dissemination 
should be compatible across different electronic devices 
and applications to complete the market access puzzle 
(Figure 1).

What Factors are Affecting the Communication of 
Medical Information?
Trends affecting the communication of medical information 
are associated with the following three factors. 

Preference for shorter, focused responses  
As medical information departments at pharmaceutical 
and biotechnology companies have evolved to meet the 
changing needs of healthcare providers, there has been 
a push to reduce content length. A recent survey of 25 
pharmaceutical companies showed that, for the majority 

Figure 1. Critical Pieces of the Healthcare Communication and Data Dissemination Plan

Patient 
Questions

HCP 
Questions

Clinical 
Trial Data

Consistent and 
Comprehensive Information 

Medical Writing and
Healthcare Communications

Publication Planning 
and Manuscripts 

Medical Information 
for HCPs and Patients 

Gather information, including 
via access to published data 

Gather and share drug 
and disease information

HCP=Healthcare Provider

https://www.evidera.com/thought-leadership/our-publication-the-evidence-forum/
https://www.evidera.com/
http://www.evidera.com/
http://www.evidera.com/
http://www.evidera.com/


THE EVIDENCE FORUM   |  Spring 2018 |   3   | 

of companies, the average length of standard medical 
information response documents is less than five pages.4 

An evidence-based approach to content selection 
In order to provide concise, relevant information, an 
evidence-based approach is critical and expected by 
providers. Healthcare providers and academic researchers 
prefer information developed from the strongest evidence1 

available on a topic and place greater trust in peer-
reviewed5 sources. 

Global utilization of information and documents  
Globalization of medical information capabilities is now 
common among pharmaceutical companies.6 Ideally, 
this involves development of core content that provides 
consistent communication and messaging across the 
organization, but allows some local revision to meet 
the specific needs of each regional affiliate.6,7 Thus, 
strategic development of core content with input from all 
stakeholders is necessary to ensure that all local regulatory 
and compliance needs are met.6 

How has the Utilization of Data Evolved?
With technological advances, the rise of global internet 
access, and open-access journals, information is available 
to anyone with an internet connection; the result is a shift 
in the way data are used within the healthcare system.8 
Although a document may be intended for use by a 
specific audience, the ultimate end user on the internet 
may be anyone, including a provider, payer, patient, or 
caregiver. When feasible, a customer-centric approach 
for document development should be used, with the 
same data summarized in multiple documents, each for 
use by a specific targeted audience. With this approach, 
the information intended for payers focuses on product 
comparisons and health economics and outcomes data 
that are needed to differentiate products when making 
formulary decisions. Similarly, information intended for 
providers focuses on clinical outcomes, safety, and health 
economics and outcomes data that are used to make 
treatment decisions. For patients or caregivers, information 
focuses on proper use of drugs/devices, safety information, 
product comparisons, and disease-state education. 
Although a customer-centric approach to document 
development is still preferred,7 use of the information by 
unintended audiences should be proactively considered 
during the document development and publication 
planning processes. Developing content that is designed 
for ease of reader uptake and adoption by payers, 
providers, and/or patients is one piece of the market 
access strategy.

The Art of Publication Planning
As technology continues to advance, sponsors must adapt 
and ensure that clear plans and structures are in place so 
data are disseminated in a timely and efficient manner.

What Factors Contribute to Creating a Strategic 
Publication Plan?
From the initial discussions at a small retreat organized 
by the Council of Biology Editors in 1998,9 publication 
practice has evolved to include more definition and 
guidance. There are several publication-focused 
guidelines and best practices now available, including 
good publication practice (GPP3),10 recommendations 
of the International Council of Medical Journal Editors 
(ICMJE),10 and the Committee on Publication Ethics (COPE) 
guidelines,11 that help guide sponsors on preparation and 
submission of manuscripts, authorship criteria, and ethical 
standards. There are also additional guidelines available 
based on specific study types, such as the Consolidated 
Standards of Reporting Trials (CONSORT), STrengthening 
the Reporting of OBservational studies in Epidemiology 
(STROBE), and Preferred Reporting Items for Systematic 
Reviews and Meta-Analyses (PRISMA).10

These guidelines support the premise that all clinical 
data – positive, neutral, or negative – should be published 
responsibly, timely, and ethically.10 Transparency and 
ethical behavior related to publications has come to the 
forefront of good publication practice as the Office of the 
Inspector General of the U.S. Department of Health and 
Human Services has issued corporate integrity agreements 
to several pharmaceutical companies over the last 10 
years because of questionable publication planning 
activities.12 The increased demand for integrity, clarity on 
authorship, and dissemination of available clinical data 
over the last 20 years has contributed to a more regulated 
and systematic approach towards publication planning. 
Publication planning plays a significant role in the success 
of marketing a product because it serves as the foundation 
for conveying a consistent value story, from laying the 
foundation of the disease state all the way through to the 
post-marketing outcomes data. In this way, publication 
planning is a critical piece of the market access strategy.

What are the Key Elements of Publication Planning?
A well-developed publication plan (Figure 2) ensures 
that key cross-functional contributors are involved in the 
planning process, which can start as early as the proof-
of-concept stage13 or Phase II14 of a clinical development 
program. Obtaining input from the various contributors 
helps identify and address data gaps while ensuring that 
scientific and clinical data are presented to the correct 
audience. It is also important to designate clear roles and 
responsibilities for the publication planning team members, 
which includes discussions about authorship and journal 
selection.10 Journal selection alone involves multiple factors 
such as audience, circulation, indexing, impact factor, open 
access versus paid access, and time to publication. The 
importance of early planning cannot be overemphasized, 
as this clears the way for rapid communication of the 
data to the preselected outlet points once data become 
available.
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Figure 2. Data Dissemination: Key Steps for Comprehensive Publication Planning

Publication tools such as gap analyses and needs 
assessments help the planning team prioritize the order 
and value of presenting critical background information, 
primary data, and secondary data. Other benefits that can 
be derived from a well-outlined plan are early external 
expert engagement, circumvention of redundancies, 
minimization of the risk of plagiarism in data presentation, 
and compliance with good documentation practices.10 All 
of these factors, when addressed proactively, result in rapid 
and effective healthcare communications as part of the 
product life cycle support strategy.

Dissemination of data through a comprehensive 
publication plan can have an effect on current medical 
practices, lead to better treatment decisions, and better 
educate caregivers and patients.10,14 As the number of 
publications continues to grow,11 technology advances,11 
and more open-access data15 become available, it is 
evident that sponsors must master the art of publication 
planning to better communicate product value stories not 
only to healthcare providers but also to payers, patients, 
and caregivers. 

The Future of Communications
Patient centricity is driving change within the 
pharmaceutical industry, and this change includes the way 
data from clinical trials are presented, summarized, and 
disseminated to healthcare providers, patients, and/or 
caregivers.16,17 Thanks to technological advances, patients 
and/or patient advocates are empowered to investigate 
medical needs and to bring their discoveries into dialogues 
with providers.16,18  These interactions are affected by 
different mediums (e.g., infographics, plain language 
summaries) being used to communicate directly with 
patients and to aid providers as they educate themselves 
and their patients. Even though healthcare providers can 
assimilate knowledge equally well from text-based and 
infographic sources, many prefer infographics because of 
the overall reading experience (e.g., they are interesting 
and user-friendly).19 Infographics can benefit patients 
by helping them understand and recall information they 
receive during interactions with healthcare providers.20,21 
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Why Infographics Over Text-Based Information?

•	 More interesting, use of color and graphics are 
engaging and innovative22

•	 User-friendly, easy to navigate and read19

•	 Increase attention and improve information recall20 

•	 Improve comprehension and understanding (mainly for 
patients)21,22 

Providers use the information they research and gather to 
educate themselves and inform their conversations with 
patients at the point-of-care,1 with over 75% of patient 
consults including the use of a digital resource by the 
provider during the interaction.2,23 Given this, it is important 
that the communication medium’s format is compatible 
across different types of digital devices.

Because patients are central to and involved in their 
healthcare decisions, the availability of plain language 
summaries of clinical trials18 and medical information letters 
written specifically for patients has recently increased. A 
public summary of a clinical trial, made available within 
one year of the trial ending, will soon be a requirement in 
Europe.17 Dissemination of information generated during 
clinical trials is critical for providers and patients, as well as 
to ongoing and future research,24 and scientists ultimately 
benefit as the reach of their research expands to a wider 
audience and has a greater impact within both the research 
and healthcare communities.25 Since access to scientific 
publications has increased over time because of open-
access policies, it is not surprising that scientific journals 
are listed among the top three resources patients seek out 
for information on diseases.18 Access to information they 
can use and understand empowers patients and patient 
advocates to be active and important members of the 
healthcare decision-making team.26 

Summary 
As technology drives changes in product development, 
it also drives changes in communications and data 
dissemination. Broadened data access to providers and 
patients, through online sources, has created a need for 

intricately coordinated publication planning that anticipates 
the data points that will be relevant to these end users and 
presents them in a consistent manner. 

In addition, formats for publishing data are evolving to 
keep pace with the way technology is changing readers’ 
expectations for rapid access, brevity that does not 
compromise data integrity, and infographic presentations. 
In response to such changes, many industry-based medical 
information departments have begun adopting digital and 
social media channels to generate awareness, improve 
access, and provide relevant information in easy-to-use 
(practical) formats using these channels.23 At least one 
biopharma company has kick-started a new mandatory 
open-access program for study manuscripts as a way to 
shorten time to publication and broaden access to product 
information to healthcare providers and patients.15 From 
firsthand experience, Evidera is also aware of a sponsor 
who made the bold decision to initiate a program to 
provide medical information letters to patients, not just 
to providers, in an effort to provide patients with easy-to-
understand product data. 

These are a few examples of the ways in which healthcare 
communications and data dissemination are evolving 
to meet the dynamic needs of those who seek product 
data to inform patient care. These trends are expected 
to continue and will provide opportunities for both 
sponsors and medical writers to innovate in how we can 
partner together to meet the increasing demand for 
concise, consistent, and timely product information in an 
environment where data sources are plentiful. Thus, the 
delivery of consistent and comprehensive scientific and 
medical information requires a strategic plan that takes 
these factors into account from the early stages of product 
development. n
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